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TO TRINH
6 sung Quy ché hoat dong Hoi dong quan tri Cong ty”
PROPOSAL
Regarding the amendment and supplementation of the Regulation on the Organization
and Operation of the Company’s Board of Directors
Kinh trinh: Pai hoi dong ¢6 dong thwong nién 2026
Céng ty c6 phin Pi¢n nuéce lip may Hai Phong
To: The 2026 Annual General Meeting of Shareholders
Hai Phong Electricity Water Machine Assembly Joint Stock
Company

- Can ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

. Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020,

. Can ct Luat Chung khoan sb 54/2019/QH14 ngay 26/11/2019;

- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019;

. Can ct Diéu 1é t6 chic va hoat dong Cong ty CP Dién nude lap may Hai Phong, ngay
05/04/2025;

- Pursuant to the Charter on organization and operation of Hai Phong Electricity
Water Machine Assembly Joint Stock Company dated April 5, 2025,

Can ctt Quy ché hoat dong Hoi ddng quan tri Cong ty CP Dién nudce lap may Hai
Phong, ngay 01/4/2023.
- Pursuant to the Regulation on the Organization and Operation of the Board of
Directors of Hai Phong Electricity Water Machine Assembly Joint Stock Company
dated April 1, 2023,
. Can c tinh hinh thuc t& va nhu cau quén tri cua Cong ty:
- Based on the actual situation and governance needs of the Company;
Hoi dong quan tri Cong ty cd phén Pién nudc lap mdy Hai Phong kinh trinh Dai hoi ddng co
d6ng thuong nién nam 2026 xem xé€t, thong qua stra doi, bo sung cac ndi dung:
The Board of Directors of Hai Phong Electricity Water Machine Assembly Joint Stock
Company respectfully submits to the 2026 Annual General Meeting of Shareholders for
consideration and approval of the following amendments and supplements:
1. Noi dung sua dbi Quy ché hoat dong Hoi ddng quan trj Cong ty: Phu luc dinh kém To
trinh.
Contents of amendments to the Regulation on the Organization and Operation of the
Board of Directors: as detailed in the Appendix attached to this Proposal.
2. Ngoai nhitng ndi dung sua ddi, bd sung duoc du ‘ghéo tai Phu luc d}’nh kém T¢ trinh,
nhitng ndi dung khac van gift nguyén theo Quy ché hoat dong Hoi dong quan tri Cong
ty hién hanh.




Except for the amendments and supplements set out in the attached Appendix, all
other contents remain unchanged in accordance with the current Regulation on the
Organization and Operation of the Board of Directors.

3. Giao cho Nguoi dai di¢n theo phdp luat cua Cong ty CP Pién nude lap may Hai Phong
hoan thién va ky ban hanh Quy ché hoat dong Hoi dong quan tri Cong ty.
To authorize the legal representative of Hai Phong Electricity Water Machine
Assembly Joint Stock Company to finalize and sign for promulgation of the Regulation
on the Organization and Operation of the Board of Directors.
Kinh trinh Pai hoi dong ¢6 dong xem xét thong qua./.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval./.

T/M HOI PONG QUAN TRI
Noi nhan: ON BEHALF OF THE BOARD OF
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- CH dong Cong ty; CHU TICH
- Company’s shareholders; r
_HPQT, UBKT: THE CHAIRMAN
- Board of Directors, Audit Committee;
- CBTI: (Signed)
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- Luu VP Cong ty.
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PHU LUC

Board of Directors)

Ghi chu/Notes:

- Cdc diéu khong néu chi tiét trong phu luc nay la khéng thay doi.
- Articles not specified in detail in this Appendix remain unchanged.
- Cdc noi dung dé xuat thay doi trong muc “Quy dinh tai Quy ché hién hanh” la cdc dong chit thé hién duci dang boi dim, gach chin

hoac gaeh-bé.
- Proposed changes in the section “Provisions under the current Regulation” are indicated in bold, underlined, or-struck-through text.

- Cdc néi dung can sira doi bé sung tai muc “Noi dung dé nghi siea doi” la phan in nghiéng, bbi dim do.

- Contents proposed for amendment and supplementation in the section “Proposed amendments™ are presented in italic, bold, and red text.
- Ludt Doanh nghiép so 59/2020/QHI14 ngay 17/6/2020.

- Law on Enterprises No. 59/2020/QH14 dated June 17, 2020.

- Ludt chimg khodn sé 54/2019/QHI4 ngay 26/11/2019.

- Law on Securities No. 54/2019/QH14 dated November 26, 2019.

- Nghi dinh s6 155/2020/NP-CP la Nghi dinh s6 155/2020/ND-CP ngéy 31/12/2020 quy dinh chi tiét thi hanh mét sé diéu cia Ludt chitng

khodn 2019.
- Decree No. 155/2020/ND-CP dated December 31, 2020 detailing the implementation of a number of articles of the 2019 Law on
Securities.

- Théng tw 116/2020/TT-BTC la Théng tw s6 116/20202/TT-BTC ngay 31/12/2020 hieéng din mot s6 diéu vé quan tri Cong ty dp dung doi
voi Cong ty dai chung tai Nghi dinh s6 155/2020/ND-CP.

- Circular No. 116/2020/TT-BTC dated December 31, 2020 providing guidance on certain aspects of corporate governance applicable to
public companies under Decree No. 155/2020/ND-CP.

Quy dinh tai Diéu 1¢ Cong ty hién hanh Noi dung dé nghi sira doi Ly do sira doi
Provisions under the current Company Charter Proposed amendments Reasons for amendment
Piéu 5. Nhiém ky va s6 lwgng thanh vién Hoi dong Piéu 5. Nhiém ky va s lwgng thanh vién Hoi dong quan
quan tri itri Bau lai thanh vién Hoi dong quan tri

1. S6 lugng thanh vién Hoi dong quan tri [a 6 (sdu) ngudi| 1. S6 luong thanh vién Hoi dong quan tri [a 4 ( bén ) ngudi
Article 5. Term of Office and Number of Members ofiArticle 5. Term of Office and Number of Members of the|
the Board of Directors Board of Directors

1. The Board of Directors shall consist of six (06) 1. The Board of Directors shall consist of four (04)

Re-election of members of the Board of
\Directors.




members.

nembers.

Diéu 10. Thong bao vé viée bAu, mién nhiém, bii
nhiém thanh vién Hoi dong quan tri

1. Truong hop da xac dinh dugc trudc Gng vién, thong

tin lién quan dén cac tng vién H01 dong quan tri dugc dua

vao tai liéu hop Dai hoi dong cd dong va cong bé t6i thiéu

nim 05) ngay trude ngay khai mac cudc hop Dai hOl dong

c dong trén trang thong tin dién tir ciia Cong ty dé ¢ dong

6 thé tim hiéu vé cac ing vién nay trude khi bo phiéu.

Piéu 10. Théng b4o vé viée bau, mién nhi¢m, bai nhiém
thanh vién Hoi dong quan tri

1. Trudong hop da xac dinh dugc trude Gmg vién, thong tin

lién quan dén cac tmg vién Hoi dong quan tri dugc dua vao

tai liéu hop Dai hoi dong cb dong va cong bd toi thiéu muoi

(10) ngay truge ngay khai mac cudc hop Dai hOl dong cb

dong trén trang thong tin dién tir cua Cong ty dé co dong c6

hé tim hiéu vé cac tng vién nay trudce khi bo phiéu.

Stra doi dé nhat quan vai ndi dung cua Dicu

Article 10. Notification of Election, Dismissal and|
Removal of Members of the Board of Directors

1. Where candidates have been identified in advance,
information relating to the candidates for the Board of
Directors shall be included in the meeting documents of the
General Meeting of Shareholders and disclosed on the
Company’s website at least five (05) days prior to the
opening date of the General Meeting of Shareholders so thal
shareholders may review such candidates before voting.

Article 10. Notification of Election, Dismissal and Removal
of Members of the Board of Directors

|. Where candidates have been identified in advance,
information relating to the candidates for the Board of
Directors shall be included in the meeting documents of the
General Meeting of Shareholders and disclosed on the
Company’s website at least ten (10) days prior to the opening
date of the General Meeting of Shareholders so that
shareholders may review such candidates before voting.

provisions of the Charter.

Amended to ensure consistency with the

Diéu 14. Céc tiéu ban giap viée Hoi dono quan tri.

1. Hoi dong quan tri co thé thanh lap tiéu ban truc thudc
dé phu trach vé chinh séch phat trién, nhan su, luong
thudng, I\lcm todn ndi b, quan ly rui ro. So luong thanh
vién cua tiéu ban do Hoi don quan tri quyét dinh e6-tbi
thiéu1a—03-nguwdi bao g6m thanh vién ctia Hoi dong
quan tri va thanh vién bén ngoai. Cac thanh vién doc lap
Hoi dong quan tri/thanh vién Hoi dong quan tri khong
diéu hanh nén chiém da s trong tiéu ban va mot trong sO
céc thanh vién nay duoc bd nhiém lam Truong tiéu ban
theo quyét dinh cta Hoi ddng quan tri. Hoat dong cta
tiéu ban phai tuan thu theo quy dinh cta Hoi dong g quan
tri. Nghi quyét ctia tiéu ban chi 6 hiéu luc khi c6 da s6
thanh vién tham du va biéu quyét thong qua tai cudc hop

Pidu 14. Cac tiéu ban giap viéc Hoi dong quan tri.

1. Hoi dong quén tri c6 thé thanh lap tiéu ban truc thude dé
phu trach vé chinh sach phat trién, nhan sy, luong thuong,
I\lem toan ndi bo, quan ly rui ro. So lugng thanh vién cua
tiéu ban do Hoi dong quan tri quyét dinh, bao gbm thanh
vién ctia Hoi dong quan tri va thanh vién bén ngoai. Cac
thanh vién doc lap Hoi dong quan tr 1/thanh vién H01 dong
quan tri l\hong diéu hanh nén chiém da sb trong tiéu ban va
mot trong s0 cac thanh vién nay duogc b6 nhiém lam
Trudng tiéu ban theo quyét dinh ctia Hoi dong quan tri.
Hoat dong cua tiéu ban phai tuan tha theo quy dinh cua
Hoi dong quan tri. Nghi quyét ctia tiéu ban chi co hiéu luc
khi c6 da s6 thanh vién tham du va biéu quyét thong qua
tai cudc hop ctia tiéu ban.

cua Dicu I¢.

cua tiéu ban.

Stra doi dé nhat quéan véi ndi dung stra doi




Article 14. Committees Assisting the Board of Directors
1. The Board of Directors may establish committees
under its authority to be responsible for development
strategy, human resources, remuneration, internal audit,

and risk management. The number of committee
membem 3ha/l be decided by the Board of Directors,

. including
members of the Board of Directors and external
members. Independent members of the Board of
Directors/non-executive members of the Board of

Directors should constitute the majority of the committee,
and one of these members shall be appointed as the Head
of the committee by decision of the Board of Directors.
The operation of the committees must comply with the
regulations of the Board of Directors. Resolutions of a
committee shall be valid only when approved by a
majority of members attending and voting at the
commillee meeting.

Article 14. Committees Assisting the Board of Directors

1. The Board of Directors may establish committees under
its authority to be responsible for development strategy,
human resources, remuneration, internal audit, and risk
management. The number of committee members shall be
decided by the Board of Directors, including members of
the Board of Directors and external members. Independent
members of the Board of Directors/non-executive members
of the Board of Directors should constitute the majority of
the committee, and one of these members shall be
appointed as the Head of the committee by decision of the
Board of Directors.

The operation of the committees must comply with the
regulations of the Board of Directors. Resolutions of a
committee shall be valid only when approved by a majority
of members attending and voting at the committee meeting

Amended to ensure consistency with the)
provisions of the Charter.

Dic¢u 23. Hi¢u lyc thi hanh

2. Quy ché hoat dong ctia Hoi dong quan tri Cong ty co
phan Dién nudc lip may Hai Phong; bao gdm 7 Chuong,
D3 Diéu va c6 hiéu luc thi hanh ké tir ngay 01 thing 04
nam 2023.

Diéu 23. Hiéu lwe thi hanh

2. Quy ché hoat dong cua Hoi dong quan tri Cong ty cd
phan Dién nudc lip may Hai Phong; bao gom 7 Chuong, 23
Diéu duwgc Pai hji dong cé dong Cong ty co phan Dién
nwoc Iap mdy Hai Phong nhit tri thong qua ngay 25 thang
W ndm 2026 tai cugc hop Dai hpi a‘ong co dong thwong nién
aiim 2026 va c6 hiéu luc thi hanh ké tir ngdy 25 thdng 04
ndam 2026.

Cap nhat ngay thang stra doi Quy ché

Article 23. Effectiveness
2. The Regulation on the Organization and Operation of
the Board of Directors of Hai Phong Electricity Water
Machine Assembly Joint Stock Company, comprising seven
(07) Chapters and twenty-three (23) Articles, shall take
effect from April 1, 2023.

Article 23. Effectiveness

2. The Regulation on the Organization and Operation of
the Board of Directors of Hai Phong Electricity Water
Machine Assembly Joint Stock Company, comprising seven
(07) Chapters and twenty-three (23) Articles, was
unanimously adopted by the General Meeting of
Shareholders of Hai Phong Electricity Water Machine
Assembly Joint Stock Company on April 25, 2026 at the
2026 Annual General Meeting of Shareholders and shall
take effect from April 25, 2026.

date

Update the amendment of

Regulation.




Mt 56 dicu chinh chi tiét khdc vé thi tw diéu khodan, tiv ngit st dung va mgt so dan chiéu diéu khodn dé dam bao tinh thong nhat vé hinh thicc, ndi dung cia
Quy ché nhung khéong lam thay doi nji dung cdac Diéu, Khoan.

Other minor adjustments to the order of chapters and articles, terminology, and cross-references to ensure consistency in the form and content of the
Regulation without altering the substance of any Articles or Clauses.




